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Program Planning 
Kick-off & Training



Net Promoter Scores

2024 In Review

17,100 Youth Served
5,160 Cub Scouts
2,835 Scouts BSA

54 Venturing
25 Sea Scouts
752 Exploring

300 Scouting Units
131 Packs

141 Troops
8 Crews
2 Ships

14 Posts

2,986 Volunteers
221 Eagle Scouts

2,250 Summer Camp 
Attendees



How does our unit move forward? 

Successful Units that attract and keep Scouts:
 
• Have leadership that is helpful, friendly, kind, trained, 

organized, and provide good communication.

• Have a strong annual program plan that is FUN!

• Ensure all Scouts and their families feel welcome.

• Have an easy to explain finance plan that funds the unit 
expenses AND offers a way for families to subsidize their 
Scouting journey.
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Families want to know 2 things:

What are we going to do?

How much is it going to cost?
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THIS IS THE WAY WE’VE 
ALWAYS DONE IT.



Annual Program Planning

See Pages 4 – 5 in your Planning Calendar. 

Is an Annual Unit Meeting to: 
   - Plan and Schedule your next year of program
   - Create a Calendar
   - Develop your Finance Plan

And Then: Share this with your families
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Step 5 – Finance and Funding

Expense Categories: 

Unit Expenses: 
• Things that the unit typically pays for
• Advancement, Unit Gear, Pinewood Derby Cars, etc. 

Family Expenses: 
• Things that the family typically bears the cost of
• Cub Haunted, Uniform, Weekend Campouts, Summer Camp, etc. 

IMPORTANT! Your funding plan needs to fund BOTH!
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Your funding plan needs to fund the unit expenses 
AND 

offer a way for families to subsidize their Scouting journey.
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Scout Accounts are important because

Example 1:

Example 2:
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For Scouts BSA, Sea Scout, & Venturing Units:
 The process of this meeting is the same but please remember that in Troops, 

Crews, and Ships the youth are the ones who are holding and leading this 
meeting. 

There are training videos on our website 1bsa.org
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Council & District 
Program Support
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Program and 
Training in 2025 
and 2026
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Scouts BSA 
Summer Camp
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Get ready for fun and adventure 
with Cub Scouts!

Cub Scout Fishing Derbies-
 -September - November
 -9am-12pm

Cub Haunted Weekends-
-Registration will open early August
 -Camp Comer = 6 different sessions
 -Westmoreland = 1 Session (Oct. 24-25)

Date Location

September 13 Joe Wheeler Marina

September 27 Sylvania Lake

October 4 Camp Sequoyah

October 18 Aldridge Gardens

November 1 Brahan Spring Park
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Get ready for fun and adventure 
with Cub Scouts!

         Joy to the Woods Holiday Campout
         December 12-14

Cub Scout Cast Iron Quest
July 12th 
Sloss Furnaces National Historic Landmark
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Get ready for fun and adventure 
with Cub Scouts!

Webelos Resident Camp
July 6-9
Camp Comer
REGISTRATION OPEN!

Cub Scout Summer Camp
July 9-12
Camp Comer
REGISTRATION OPEN!
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Scouting for Food
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Oct 24 - 28 is Door Hanger 
Distribution

Nov 1 - 5 is Food Pick-up 
and Drop Off

Nov 1st from 11am to 2pm 
is the main drop-off at our 
Scout Offices



Key District Events
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Visit 1bsa.org
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